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HIGHER EDUCATION  

TRANSFER OF CREDIT MATRIX COMMITTEE 

MEETING HIGHLIGHTS 

FOR 

Tuesday, August 14, 2008 
Townsend Bldg, Cabinet Room 

 
 

Attendance: Jean Allen, SBE; Judi Coffield, SBE; Secretary Woodruff, Lauretta Cooper, DTCC; 
Mary Jo Mankin, UD; Alison White, Goldey-Beacom; Nancy Wagner, DSU; and Jim Wilson, 
Wilmington University  Guests: Lydia Tucker and Simone White, Tech-Prep Delaware 
 
Mrs. Jean Allen, President of the Delaware State Board of Education and co-chair of the P-20 
Council, welcomed the group.  The previous meeting highlights were reviewed.  There was a 
clarification requested on page two where the Academic Challenge Program is discussed.  While 
the Department of education supports and encourages the collaboration, the program partners are 
DTCC and the Sussex County school districts.  Lauretta Cooper found the information on the 
Academic Challenge website and will follow-up to ensure that the site reflects the information 
accurately.  The meeting highlights will be amended to reflect the partnership exists between 
DTCC and the districts. 
 
Tech Prep Delaware 
 
Dr. Lydia Tucker, Executive Director of Tech-Prep Delaware and Ms. Simone White, Tech-Prep 
Delaware, delivered a presentation on Tech-Prep’s articulation agreements and the processes 
used by the organization.  Tech Prep helps transition students into two-year college programs, 
four-year college programs, apprenticeship programs, and into the labor market.  Dr. Tucker 
thanked all of the higher education partners stating that they were the most valued component of 
the Tech-Prep program.  Without the partnerships with higher education this program would not 
be as strong and effective.  She further stated that the most important feedback that higher eds 
can provide is meaningful feedback to high schools regarding what they can do to improve their 
programs to meet the expectations of the college courses. 
 
Dr. Tucker clarified that the credits students earn are not “Tech Prep” credits, but rather that 
students have earned “credit eligibility” to be awarded by the higher education institutions once a 
student matriculates and meets the requirements as spelled out in the articulation agreements.  
Tech-Prep merely serves to coordinate and facilitate the process.  Dr. Tucker described that in 
many articulation agreements students do not have the credit officially transcripted until they 
have met a “successful start” requirement such as having accumulated 18 credit hours at the 
institution with whom the agreement was made and a cumulative grade point average of 2.0.  She 
stated that Tech-Prep is a dual credit program, not a dual enrollment program. 
 
This information led to much conversation and concern that students are required to meet the 
same competencies as students in the college courses yet there are “strings” attached to the 
awarding of the credit earned.  The committee felt that the credit should be awarded if they met 
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the same criteria that are set for the college students taking the course on campus or through 
another means.  The quality control should be in place during the approval of the courses in the 
articulation agreements.  Also, it is of concern that the credit is not earned if the student chooses 
to attend a different institution, does not enroll in higher education within one year of high 
school graduation, or if they do not pass additional competency exams (Ex: Computerized 
Placement Test (CPT)).  Alison White from Goldey-Beacom stated that they have accepted the 
credit earned from agreements with other institutions.  The committee clearly stated that these 
policies seemed to be barriers and were not in the best interest of students.  This is an issue that 
the committee believes should be taken up in the P-20 Council and/or with the Provosts. 
 
Ms. White spoke to academic rigor and program improvement initiatives.  High school students 
must master 100% of the contracted course competencies at an 85% or higher achievement level.  
In addition, several single-course articulation agreements have been eliminated.  There is 
currently a hold on the approval of new articulation agreements while all pathways are 
completed and approved to meet the new federal Perkins requirements.  Ms. White also spoke to 
the streamlining of the articulation development through the use of electronic communications.  
Secretary Woodruff commended Dr. Tucker and her entire staff for the many improvements 
made within Tech-Prep in recent years.   
 
Web-based Portal: DRAFT Proposal from Diamond Technologies 
 
Dr. Coffield shared a draft proposal submitted by Alan Phillips on behalf of Diamond 
Technologies for a web-based application to catalog high school to college and college to college 
course transfer information and to expedite the course review and approval process between 
higher education institutions.  It is estimated that the work would take 240 hours to complete at a 
rate of $95/hr.  The total estimated cost is $22,800.  The proposal recommends that we build 
from existing portals that already exist and would only need to be expanded to accommodate the 
new functions.  Phase I of the project would include initial database design, development and 
data conversion/import and the creation of a searchable public website.  This phase is estimated 
to require 40 hours for completion.  Phase II of the project would be additional design, 
development, data conversion/import and the addition of features and functionality to the access 
portal and would require 200 hours for completion.  The Department of Education would 
manage the program and provide tech support through the Technology Management and Design 
Workgroup and the Delaware Higher Education Commission (DHEC).  The maintenance costs 
would be included in part of the DOE technology budget.   
 
Project Funding Source:  
Secretary Woodruff has included the cost of this project in the College Access Challenge Grant 
(CACG) from the federal government.  The grant is a formula grant and will be awarded late 
August or early fall.   
 

Article Distributed: Carrots, Stick and Transfer by: Kevin Carey June 23, 2008 INSIDE 
HIGHER ED © Copyright 2008 Inside Higher Ed 
http:www.insidehighered.com/layout/set/print/views/2008/06/23/carey    
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Next Steps: 
1. Engage a subcommittee to compile course data from all institutions (Judi Coffield will 

work to schedule a meeting of interested parties.) 
2. Add Tech-Prep articulation agreements to Provost Agenda for discussion following P-20 

Council meeting (Secretary Woodruff and Mrs. Allen) 
3. Convene a working group to draft design specifics of the online transfer credit approval 

system (Alan Phillips) 
 

The next meeting of the Transfer of Credit Matrix Committee will be held at a date and 
time to be determined later.  
  
 
 


